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1. Introduction

1.1 A key element of the financial savings included in the Council’s Efficiency & 
Rationalisation Strategy is being met from the implementation of the 
Procurement Strategy which was agreed by Councillors in April 2014. 

1.2 The strategy was developed to ensure that its objectives link closely with the 
Council’s overall strategic vision and aims and objectives.  The key actions in 
in the strategy included:

 Delivery of cashable efficiency savings to support the Efficiency & 
Rationalisation Strategy by tendering, retendering and renegotiating of 
contracts.

 Development and embedding a professional procurement unit of 
excellence to deliver on going efficiency savings for the Councils

 Revising Financial and Procurement Procedure Rules to support 
transparency, timeliness of contract award and greater control

 Expanding the usage of electronic procurement systems for works as 
appropriate

 Increasing the levels of spend covered by the contract
 Implementation of e-tendering
 Supporting the local economy by increasing the number of procurement 

opportunities advertised and adoption of a local business concordat

1.3 Significant progress has been made since April 2014, in conjunction with the 
external support of the Alliance Transformation partner Northgate Information 
Solutions. The reliance on this external support has now ended as the new 
staffing structure has been implemented as part of the service review process.  
This has enabled new working initiatives to be implemented, including the 
integration of the Creditors function into Procurement will ensure the 
‘Purchase to Pay Cycle’ is robust and able to meet the demands of efficiency 
and performance targets.

1.4 Additionally, the introduction of new systems and electronic processes now 
enables the Alliance to be fully compliant in accordance with Transparency 
Code and Public Contract Regulations requirements – with all procurement 
opportunities over £5,000 now openly advertised.



2. Third Quarter Completed Procurements

2.1 The activity supported by the procurement function during October to 
December 2016 is summarised below:

Third Quarter  High Value 
(> £172,000)

Low Value
 (< £172,000) Total

SMDC Only - 5 5
JOINT (SM/HP) - 6 6
TOTAL - 11 11

2.2 Annex A provides details of the 11 procurements completed during Quarter 3.

2.3 During the 2016/17 budget setting process, historical spend was analysed and 
where spend had been consistently lower than budget, this was highlighted for 
review. Subsequently, £240,000 in savings has been offset against the 
efficiency programme in relation to this analysis.

2.4 Additionally, a further £6,850 in cashable savings have been achieved from 
procurement activity during 2016/17 to date – which has also been offset 
against the efficiency programme.  This relates primarily to contract renewals.  

2.5 A number of one-off procurement exercises have also taken place – which 
may result in savings against overall budget.  This will be assessed when 
setting the 2017/18 budget and undertaking a comparison of expenditure 
against budget to identify where budgets can be reduced due to procurement 
activity.   

3. 2016/17 Procurement Forward Plan

3.1 The second quarter report detailed a total of 69 (34 SMDC / JOINT) remaining 
procurement opportunities to be delivered across the Alliance in 16/17.  The 
number of listed entries for review has now risen to a total of 83 (41 SMDC / 
JOINT).  The table below details the number of exercises which fall into either 
low or high value (profiled over full contract term).

2016/17
Activity

High Value 
(> £172,000)

 Low Value
 (< £172,000) Total

SMDC 1 14 15
JOINT (SM/HP) 3 23 26
TOTAL 4 37 41



In addition to the above, there are 170 listed entries brought forward from 14/15 
and 15/16 for review and completion for both HPBC and SMDC.

3.2 Some of the more significant ‘high level’ procurement activity to be delivered in 
2016/17 includes:

 Capital Programme works (HP/SM)
 Liquid Fuels Supply (HP/SM)
 Facilities Management Services – Council Buildings (HP/SM)
 CCTV System Maintenance Contract (HP/SM)
 General Building Materials Supplies and Civils Works Frameworks (HP/SM)
 Planning Consultancy and Professional Legal Services Framework (HP/SM)
 Outbound Mail / Print rationalisation Transformation Project (HP/SM)
 Regeneration Projects (SMDC)

3.3 The Procurement team will also be supporting on the Waste and Street scene 
delivery options.

4. Procurement Performance

4.1 This section reports on the Council performance in terms of procurement 
activity and the payment of suppliers.

4.2 Performance for the third quarter is highlighted below:

Performance Indicator Target
Performance at 
31st December 

2016
% of Alliance Procurement 
Activity on Forward Plan 60% 59%

Annual contract spend as % 
of gross expenditure budget 75%                                69%

% of invoices paid within 30 
days 95% 95%

4.3 Performance Indicators are in status of ‘On Target’ having made progress to 
during quarter 3. It is expected that performance will be maintained at this level 
during quarter 4.



ANNEX A

Third Quarter Procurement Activity Completed

Auth- 
ority

Contract 
name

Brief Description Recurring 
or One-off 
contracts

Service Area Contract 
Awarded To

Term / 
Duration
(years)

Total 
Contract 

Value (incl. 
extensions)

Low Value (<172,000)

SMDC
Haregate 

Playground 
Improvements 

Improvements to Ball Haye 
Recreational ground, 

Haregate hall play area 
and open space in Leek 

One-off
Operational 
Services - 

Horticulture

Hags SMP 
Ltd 1       £105,000 

SMDC

Cheadle 
Transport 

Study - 
Consultancy 
Commission

Commissioned through 
Staffordshire County 

Council 
One-off Regeneration AMEY 1         £37,454 

SMDC

Turf Stripping 
and heather 
seeding at 

Wetley Moor 

Turf Stripping and heather 
seeding at Wetley Moor - 

External funding re: higher 
level steward capital grant 
payment natural England

One-off
Operational 
Services - 

Horticulture

Terra Firma 
Environment

al 
1        £19,970 

SMDC

Mining 
Features 
survey at 

Wetley Moor

Required every 5 Years, as 
part of recommendations of 

previous Mining study in 
2011. Essential part of 

Health and Safety for the 
site precautions to protect 

the public, grazing 
livestock and vehicle 

access.

Recurring
Operational 
Services - 

Horticulture

Wardell 
Armstrong 1          £3,900 

SMDC

Reception 
Screens for 
Moorlands 

House 

To supply reception 
screens for Moorlands 

House
One-off

Customer 
Services - 
Customer 
Services

Mechanical 
Electrical 
Building 

Total Limited 

1           £2,228 

Joint

H&S CDM 
Client Advisor 

Services 
Framework for 

HPBC and 
SMDC

Framework of 3 suppliers 
to provide consultancy 
services for H&S CDM 

regs on Capital Projects

Recurring Assets 
Compliance

David 
Trowler, 

WYG 
Managemen
t, Keelagher 
Okey Klein 

2       £150,000 

Joint
Committee 

Management 
system

Committee management 
software for Agendas and 

Minutes
Recurring

Organisational 
Development 

& 
Transformation 

- ICT

Modern 
Mindset 2         £31,010 

Joint
Pest Control 

Products 
Provider

To purchase all pest 
control equipment & 

pesticides
Recurring

Regulatory 
Services - 

Environmental 
Health

ESPO 150 
Framework - 

Killgerm 
1         £12,000 

Joint

Safeguarding 
Training for 

Hackney 
Licence 
holders 

Training requirement to 
provide to Hackney 

carriage licence holders 
across the Alliance

Recurring
Regulatory 
Services - 
Licensing

Direct 
Training and 
Managemen

t 

1         £10,000 



Joint

Pay and 
Display Fees 

and Charges - 
Review 
(Income 

Generation)

Consultant to review 
options for fees and 
charges for P&D car 

parking across the Alliance

One-off
Visitor 

Services - Car 
Parking

RTA 
Associates  1           4,033 

Joint

Out of hours 
call out 

provision for 
contractors

Out of hours call out 
provision for contractors Recurring

Regulatory 
Services - 
Planning & 

Building 
Control

Not to be 
Renewed - N/a  N/a 


